Cement Sector-YTD Performance vs TASI
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KSA Cement Sector

Industry Update

Nov-25: Another stellar month for
sales; underperformance increased

KSA Cement Sector: Another excellent month for sales

Nov-25 has turned out to be another excellent month for cement companies with
strong sales momentum in local sales. MoM, stock prices dropped further despite
expectation of better environment for margins in 4Q compared to 3Q and
redistribution of market share from big players to mid/small players in Nov-25.

Total sales: Fresh monthly record set

The strong momentum seen in recent months has sustained in Nov-25, translating
into 13 % growth in total sales for 11M25. Yamama Cement (+46%), Arabian Cement
(+16%) and Saudi Cement (+6%) are the key outperformers during 11M25. Local sales
remained the largest contributor driven by strong demand from projects. Total
cement sales in Nov-25 grew to another fresh new monthly high of 5mn tons, similar
to the previous month, and increased by 10% YoY. Export sales turned out to be a
drag on growth momentum in Nov-2025.

Local sales: 12% YTD growth; small players outperformed in Nov-25

Local sales in Nov-25 remained elevated and came in at 5mn tons, setting a fresh
monthly record in Nov. In 11M25, local sales have recorded a jump of 12%, primarily
driven by progress on mega projects in the central region. This is also reflected in
strong sales performance of players in the central region. Yamama Cement recorded
45% growth in 11M25 (accounting for 46% growth in total local sales in 11M25). Sales
in northern region saw the biggest underperformance in 11M25. On MoM basis,
UACC (+16%) Riyadh (+9%), and Jouf (+7%) outperformed local sales at the expense
of Saudi (-7%), Yamama (-6%) and United (-5%).

Exports: Strong growth, new market leader in 1M25

Export sales in 1TM25 came in at 7.1mn tons recording 24% increase YTD. On MoM
basis, export sales have dropped by a 3% MoM in Nov, following from 37% MoM
drop in Oct, primarily due to lower clinker exports by Yanbu. During 11IM25, Yanbu
emerged as the new market leader in the cement exports after delivering +227%
growth, while export sales for Saudi dropped 18% in 11M25. Both companies
maintained their dominance in the export sales due to the proximity to the ports
and competitive production cost relative to other peers.

Valuation & Stock Prices Performance

Investor sentiment seems to have unchanged despite expectations of relative
stability in cement prices in 4Q25 following a steep drop in realized prices in 3Q25.
The sector’s underperformance has further increased from 11% in Oct-25 to 13% in
Nov-25. Due to downgrades in consensus forecasts valuation and movement in stock
prices, the P/E of the cement sector has moved up from an average of 14.2x in Oct-
25 to 15.6x on 2026Ee earnings, which remains broadly in line with global peers.
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Total cement and clinker sales remained
elevated, clocking in at 5.6mn tons in
Nov-25, flat MoM. Total sales set a fresh
record for monthly sales in the month of
Nov.

Total sales have reached 56.7mn ton in
11M25 recording an impressive 13% YoY.

Yamama Cement maintained its industry
leading  position  with  significant
outperformance in local sales in TIM25.

YTD sales for Yamama Cement reached
7.9mn tons as of Nov-2025, up 46% YoY.
Saudi Cement ranked second, recording
total sales of 6.7mn tons in T1M25, up 18%
YoY.

Yamama Cement holds the highest
market share at 15% in 11IM25, up 3%
YoY, supported by its strategic location
in the central region—close to major
Mega and Giga projects—and its highly
efficient production facilities that
enhance competitiveness and supply
reliability.
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Cement-Total Sales

Total sales (Local + Exports, mn tons)
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Local sales set a new high in monthly
sales in November with 10% YoY growth
to 5.Imn tons.

In 1TIM25, local cement sales have
increased by 12% YoY to 49.5mn tons as
vs initial expectations of 7% (Yamama
Cement annual report).

Yamama Cement has recorded the
highest sales growth with an increase of
2.5 million tons. Saudi Cement stayed in
second place.

12 companies recorded YTD local sales
growth as of November 2025, indicating
solid sector performance.

On MoM basis, UACC (+16%) Riyadh
(+9%), and Jouf (+7%) outperformed local
sales at the cost of Saudi(-7%), Yamama
(-6%) and United (-5%)

Yamama Cement increased its market
share in local sales to 16% in TTIM2025.

With the focus active Mega and Giga
projects in the central region, the
company leveraged its location
advantage and comfortably
outperformed its peers.
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Local cement sales (mn tons)
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Total exports sales have trended
down in Nov-25 compared to the
historical range, reaching 0.54mn
tons. Exports are around 13% of total
industry sales. Clinker represents 80%
of exports.

Despite month-on-month drop, YTD
exports sales have increased by 24%
in 1TM2025.

Yanbu Cement’s exports surged to
over 3.0mn tons YTD Nov 25 (vs.
0.9mn tons last year), while Saudi
Cement’s exports held steady at 2.9m
tons. Both Yanbu and Saudi continue
dominating the export market.

Both Yanbu Cement and Saudi
Cement have demonstrated strong
export performance (YTD), collectively
dominating the export market.

Together, the two companies account
for approximately 80% of total
cement exports.
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Cement-Exports
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Cement: Production, Inventory & Realized Prices

Cement production (mn tons)
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Realized prices per ton (SAR/ton)*
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Cement- Stock Valuation & Performance

Cement Industry

Cement: Relative Valuation

Country Market Price P/E P/BV EV/EBITDA
Stock Cap
name SARmM Local 2025E | 2026E 2025E 2026E 2025E 2026E 2025E  2026E
Qassim Cement KSA 34723 41.6 17.5 15.4 1.7 1.6 5.2% 5.9% 9.1 8.5
Saudi Cement KSA 52625 353 16.5 14.3 24 24 6.3% 6.3% 94 8.8
Southern Cement ~ KSA  1948.0 22.2 39.7 229 0.9 0.9 6.2% 6.2% 12.9 1.8
Yamama Cement ~ KSA  4097.8 24.2 1.2 10.8 1.0 1.0 4.1% 4.1% 10.6 10.6
Yanbu Cement KSA  2270.4 16.1 254 27.6 1.0 1.0 1.7% 7.7% 8.1 8.1
Northern Cement ~ KSA 1333.3 714 243 22.0 0.6 0.6 6.7% 6.7% 13.2 13.2
Najran Cement KSA 1052.5 6.8 331 25.8 0.6 0.6 NM NM 9.2 7.8
Eastern Cement KSA  1484.6 23.7 10.8 83 1.0 0.9 19.4% 15.0% 4.9 45
KSA Market mean 1975.5 15.3 18.4 15.6 0.9 0.9 8% 7% 8.9 83
Qatar Cement QAT  1799.6 27 13.4 10.9 0.7 0.6 9.1% 1.2% 8.9 6.5
Gulf Cement UAE 408.7 1.0 NM NM 0.7 0.8 0.0% 0.0% 16.4 17.9
Arabian Cement EGY  1498.8 50.8 12.0 16.6 6.1 84 0.7% 0.5% 6.5 9.1
Dangote Cement  NGA 270274 6149 17.5 20.1 4.0 4.6 5.8% 5.0% 7.9 8.9
Mean 1670.6 1670.6 6.2 14.6 14.4 1.1 1.1 4.7% 4.7% 8.7
Source: Bloomberg
Stock performance
Stock performance Year to Date
0%
-5%
Cement stocks have recorded a -10%

significant drop YTD, reflecting weak
market sentiment due to a drop in
realized prices despite growth in
demand.
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Analyst Certification:

We, Abdulrahman Yusef Alnafia and Muhammad Fawad Khan, the author/s of this report, hereby
certify that: (i) views expressed in this report reflect the Research Analysts’ personal views about all
of the securities and (ii) no part of any of compensation of the author/s was, is, or will be directly or

indirectly related to the specific recommendations or views expressed by in this report.

Rating Methodology
Alinma Capital Company (AC) follow a three-tier rating system based on total return methodology

as per following details

>+15% Total Return: Stocks with +15% expected total return (including dividend yield) over the

next |2-months are classified as Buy.
5-15%: Stocks with total return between 5-15% can be classified as Buy or Neutral.

>.5%<+5% total return: Stocks with total return between -5+5% can be classified as Neutral or

Underperform
Underperform-Stocks which are expected to have <-5% total return
Not Covered: AC has not assigned any rating on the stock

Coverage Suspended: AC has temporarily suspended the coverage of the stock either in

compliance with local regulation or other considerations
Price data for the listed securities is based on 12 October2025.

Disclaimer

The published reports are for general information purposes to present a view on the
company/economic sector/economic subject under research, and should not be considered a
recommendation to buy/sell/hold for any security or any other assets. This report does not take into
consideration the specific financial position of every investor and/or his/her risk appetite in relation
to investing in the security or any other assets, and hence, may not be suitable for all clients depending
on their financial position and their ability and willingness to undertake risks. It is advised that every
potential investor seek professional advice from several sources concerning investment decision and
should study the impact of such decisions on his/her financial/legal/tax position and other concerns
before getting into such investments or liquidate them partially or fully. The market of securities,
macroeconomic or microeconomic variables are of a volatile nature and could witness sudden
changes, therefore, the investor in securities or other assets might face some unexpected risks and
fluctuations. All the information, views and expectations and fair values or target prices contained in
this report have been compiled or arrived at by Alinma Capital company from sources believed to
be reliable, but Alinma Capital company has not independently verified the contents obtained from
these sources and such information may be condensed or incomplete. Accordingly, no
representation or warranty, express or implied, is made as to, and no reliance should be placed on
the fairness, accuracy, completeness or correctness of the information and opinions contained in this
report. Alinma Capital company shall not be liable for any loss as that may arise from the use of this
report or its contents or otherwise arising in connection therewith. The past performance of any
investment is not an indicator of future performance. Any financial projections, fair value estimates
or price targets and statements regarding future prospects contained in this document may not be

realized. The value of the security or any other assets or the return from them might increase or
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decrease. Any change in currency rates may have a positive or negative impact on the value/return
on the securities mentioned in the report. The investor might get an amount less than the amount
invested in some cases. Some securities may be, by nature, of low volume/trades or may become like
that unexpectedly in special circumstances and this might increase the risk on the investor. Some
fees might be levied on some investments in securities. This report has been written by professional
employees in Alinma Capital company, and they might be holding positions directly in any securities
and mutual funds contained in this report during the time of publication of this report, This report
has been produced independently and separately by the Research Division at Alinma Capital company
and no party (in-house or outside) who might have interest whether direct or indirect have seen the
contents of this report before its publishing, except for those whom corporate positions allow them
to do so, and/or third-party persons/institutions who signed a non-disclosure agreement with Alinma
Capital company. Funds managed by Alinma Capital company and its subsidiaries for third parties
may own the securities that are the subject of this document. Funds managed by Alinma Capital
company and its subsidiaries for third parties may own the securities that are the subject of this
document or its subsidiaries may own securities in one or more of the aforementioned companies,
and/or indirectly through funds managed by third parties. The Investment Banking division of Funds
managed by Alinma Capital company and its subsidiaries for third parties may own the securities that
are the subject of this document maybe in the process of soliciting or executing fee earning mandates
for companies that is either the subject of this document or is mentioned in this document. One or
more of Funds managed by Alinma Capital company and its subsidiaries for third parties may own
the securities that are the subject of this document board members or executive managers could be
also a board member or member of the executive management at the company or companies
mentioned in this report, or their associated companies. No part of this report may be reproduced
whether inside or outside the Kingdom of Saudi Arabia without the written permission by Alinma
Capital company and its subsidiaries for third parties may own the securities that are the subject of

this document.

Alinma Capital, a Saudi closed joint stock company under CR No. 1010269764 and the Capital
Market Authority License No.37-09134.



